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ABSTRACT

This research aimed to 1) evaluate the resultseo§écurity and welfare management of the OfficeneiWelfare
Promotion Commission for Teachers and Educatioeaddhnel (OTEP) in the upper central region 2)ysaudew way of
a security and welfare management based on thes médte teachers and educational personnel (Tdtf)3) propose a
set of guidelines to manage the security and welfesanagement based on the needs of the TEP usiied method of
research between quantitative research and qiaditetsearch. The 396 samples were the TEP who thereremation
welfare service members during the year 2013 inughyger central region, obtained by stratified randgampling with
regard to the ratio and purposive selection orkéyeinformants. The questionnaires were used tecotiata. Part two of
the questionnaire estimates scale with the reitghiilue of 0.9890, using the interview and fogusup. The quantitative
data was analyzed by percentage, mean and staddsiation. The qualitative data was analyzed byhaicainductive

using methodological triangulation and key infortisan
The findings showed as follows:

e The results of the security and welfare managenigrinly the cremation welfare service appropriagsnwas at
a high level while the others were rated at a matgelevel and 2) the housing service appropriatenes rated

at a high level while the others were rated at denate level

» The new way for security and welfare management:h® most needed service of the members was trefiben
added to reciprocate and to honor them as the NHfe2 services that corresponded to the memlesdswere
ranged in descending order as follows: (1) he&@jlc(emation welfare service (3) housing (4) segwand career
advancement and support when facing disaster aneég@omy and 3) a guideline to manage security and
welfare services of OTEP must be concrete, trulyefieial to all members, in principle, be quickeat, have

quality assurance, be fair, have no overlap, bemtealized and have publicity.

« A form of the security and welfare management diide The OTEP must gain income from the Printingulie
of the OTEP Business organization, to get funds badking for teachers and for OTEP’s management.
The services provided for members should be comcedtective, aggressive, decentralized, involveigipation
of members, have publication, have honesty, bewaging, have counseling and be supportive, Theseld be
done till the members sense that OTEP is anothporitant organization, apart from their places ofkydhat

helps and supports them and gives them true engenent.
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